REGULAR CALLED MEETING
BOARD OF DIRECTORS

Boardroom December 1, 2020 5:30 p.m.

AGENDA

Call to Order Mayor Byrd

Invocation

Approval of Board Minutes from November 17, 2020 — Mayor Byrd
Public Hearing for Lodging Tax — Gary Brinkley/Mayor Byrd
Second Reading of Lodging Tax Ordinance — Gary Brinkley
Year End Chamber Update — Shelley Loe

CARES Act Receipt — Mayor Byrd

Consider Additional Compensation — Gary Brinkley

2021 Budget Capital Updates — Gary Brinkley

10 City Manager’s Report — Gary Brinkley

11.Routine Business — Mayor Byrd

12. Adjournment — Mayor Byrd
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Regular Meeting: Citizens speaking to the Board of Directors shall have a speaking time limit of 10
minutes. The Board of Directors may ask follow up questions which may extend the time limit.

Open Session Forum: Speaking time limit is 5 minutes a speaker may not yield his or her time to
another speaker



