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Capital Expenditure Discussion

- Water & Sewer

« Airport

 Drainage

 Development Code Rewrite

- Aquatic Park / Park & Recreation
* Police Dept

 Public Safety Answering Point




Gum Springs — AWU 2021 Repor't

* Project started in 2021

 Expected to be complete by Spring 2022

« 400 new cellular read water meters
 Repaint, add mixer to water tower

* Install new pump station

 Install maintenance shop on McClelland Drive
 Purchase truck, trailer, backhoe




Water & Sewer Department — 2021

 Replaced water line at:
o Hunter
o Holmes

o Peake
o N. 17th Street

0 Is-\s_stisted with sewer line installation at the new Fairfield Inn &
uites

« Made 3 sewer repairs which were contributingto |1 & |

 Relayed section of 10” waterline on Hwy 8
o Located in creek before Rest Haven

 Addressed several long-term maintenance problems
« Spent time planning with engineers for future needs



Water & Sewer Department — 5 Year Capital Improvement Plan

« 2022
o Sewer 1 - Replace, repair forced sewer main at Riverside Drive
= $400,000
o Water 1 - Paint 16" Street water tower
= $350,000
o Water 2 - Install 6” water line in S. 15t & Lincoln Street area
= $100,000
= Update Water and Sewer Master Plans $60,000
« 2023
o Sewer 2 - Replace Ouachita sewer lift station
= $600,000

o Water 3 - Install 2,230 feet of 8” water line
= Starts at 15t & Main

= Ends at 10th & Main

= $200,000




Water & Sewer Department — 5 Year Capital Improvement Plan

« 2024

O Watter 4 - Explore possibility of installing AMI cellular read water
meters
= $3,000,000

® g\'l:ate: 5 = Install 330 feet of 6” water line on Carpenter, O’Connell
ree

= $50,000
« 2025

o Water 6 - Install 6,200 feet of 12” water line on Malone Drive
= Create loop in utility pressure zone
= Will help increase water volume with potential growth in area

= $575,000
e g\‘l:ate: 7 - Install 2,000 feet of 6” water line on S. 10th and O’Connell
ree

= $150,000



Water & Sewer Department — 2022

- Paint the 16t" Street water tower

« Continue to replace problematic water, sewer mains
 Widening of Pine Street

« Applications submitted requesting funds from the American
Rescue Plan Act of 2021:

o Widening of Pine Street
o Work on Limna Pond
= Sewer ponds

o Water tower behind Burger King area
o Replace Ouachita sewer lift station
o Install new backwash pond at water treatment plant

« AWU Gum Springs

o No foreseeable major repairs, improvements necessary




Water & Sewer Department — Annual Water Rate Discussion

 Study began in 2019

o Halted before completion
 Major upgrades demanded in near future

 Needed reserves exceed current rates ability to fund
* Discussion




Airport - 2021

« Hangar Project completed in late April 2021
o Used as aircraft maintenance/avionics shop
o b-year lease with tenant began in June 2021

« Airport Improvement Program project underway for
taxiways/parking ramp
o Design ONLY
o Estimate project cost - $124,000

090/10 grant with Federal Aviation Administration, Arkansas
Department of Aeronautics




Airport — 2022

 Planning phase for new Airport Terminal Building

« Estimated cost for 1,540 square foot building
0 $651,800

 Funding
o Working with Arkansas Department of Aeronatitics
o ADD - $400,000
o Local contribution - $100,000
o City portion - $151,800

« Completion date TBD in 2022
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Drainage — 2021

- 10th & Haddock

o Build new system to address erosion
= |n negotiations with landowner

- 3rd Street

o Replace culverts where Maddox Branch enters Quachita slough
= Postponed due to intown issues taking precedence

 Ran cameras on:

o Henderson Street
o Haddock Street
o Caddo & 27t Street

= All three systems failed
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Drainage — 2022

Engineers Cost Estimations

« Henderson Street
o $186,950

- Haddock Street
o $505,090

- Caddo/27th Street
o $245,705

Funding

« America Rescue Plan Act
(ARPA)

o Henderson/Haddock Streets
replaced

= $692,050

 Hazardous Mitigation Act

o Caddo/27th Street drainage
upgrade

= ADEM-$184,278
= City-$61,427
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Drainage - Henderson Rebuild

" 1 ' L | r————— l
l_ eyt O v & I | | ! !
| | | | | | . HSU CONMUTER LOT '
| | | |-~ I I |
| | | o 1 |
— — O R N e J |
o EXISTING 24° RCP DEMO & REPLACE W/ NEW O1 1-7 o] & .
- STORM DRAN \ DEMO EXISTING 22"x44° CONCRETE y 7 T T A
T h ) L 0 SO — S e g :»(9 \C_~~"— BOX CULVERT AND REPLACE (SEE B Dl (i wt L
3 AL . Ee R 2 PLAN & PROFILE) 4 o . o . —5
— 8 == §§ = §§ >/ 65 — 5S@ 55 — 85 — 9§ — $§ — 5§ — = §§ — §5 — 5§85 —UK 8§ - > SS S ss ss sS sS
: ~HENDERSON” STREE T~ ‘ 1
o STREET REPAR ¥ /
77777 : APPROX. 240 SF = =2y : )
\ - 4‘ | [—— —— e - - dw ) a
) | |
| R S Y
EXSTNG SOEWAL 0 i P | E
SEMO. & REPLACE: — T =EXSING SNK HOLE; i
I APPROX. 70 §F — BAGKALL AND PLAGE | 5 | = [y
| | ! | TOP SOIL INTEGRAL W/ | w
| 1221 1 1219 FINISH GRADES UPON |
| l AD 1-5 I INSTALLATION OF NEW l B J E ,
I ) , | . STORM DRAINAGE A——_— | ~
| | 334 l t— — STRUCTURES (TYP.) | 4 — I
_____ | EXSTING 22'xd4" EXSTING SINK HOLE;
| 4 "y | | l_ - - —| CONCRETE BOX CULVERT BACKPLL AND PLAGE — — | | E |
1Y ! TOP SOIL INTEGRAL W/ [=]
| 2 | r- L~ — SHED NATURAL SLOPE UPON l | = I
! - b | INSTALLATION OF NEW  yoy == o Pleeiemei e ]
| | —— ; PLACE SOD LENGTH OF DISTURBED STORM — — STORM ORAINAGE i f
| P_: | 3 DRAIN ALIGNMENT 6' WADE (APPROX. 2,610 [ STRUCTURES (TYP.) I |
————— J 7 SF); SEED AND MULCH ALL DISTURBED | % |
| E AREAS OUTSIDE UMITS OF S0D AD1-3 —_—— . ‘ I I
" X——— X L x X — ey . ‘
= W) 4
pom T = i A0 1-4 = EXSTING RET. VI]ALL ______ | {1 ; | NURSING BUILDING
X EPLACE FENCE W, ——— e b N\-EXSTING CONCRETE |
| 'I | % e vew erons EXISTING S)V g mr::) n:::;:m‘ — 'l
l 112 it EXISTING SINK HOLE; LOS0SE) | A = ———
— | : 2 | BACKFILL AND PLAGE | S A
| L % T0P SOL INTEGRAL W/* 3+0d | L a
K| | Bl \ NATURAL SLOPE UPON L 6 ]
' = ! l T i | INSTALLATION OF NEW l
ABET T i | STORM DRAINAGE | | I ey R —
I S . [ | STRUCIURES (TYP.) L= x |
g | \ e Bl = —
[— ] T | | | | | 1220 | [ K | T8 ‘(7 [ | '
‘ | | | I i i | L — — c— ] X x r =
' ' ! ! e, [T SILT FENCING ! !
| ' ¢ APPROX. 830 LF (
] | ‘ ‘ FOR SITEWORK l l
I St ' % CONNECT 8 1-1 T0 - snre
‘ AD 1-2 EXSTING STORM ORAN . | 1
4 = .
/ SN | SI— G A *;\ s -\— T
ENSTING 36" CUP
—.ss. — ss — ss — 55 — ~ OGAN STREET~ — sss o 0 5 STORM DRAIN
e AW A h
. — = s | & REPLACE DRIVE EXISTING SDEWALK TO
€ I —ofl * d WE== T . L3 OTFAPPROX. 170 SF EXIST. PIPE \ DEMO & REPLACE; :
BOLLARDS i | APPROX. 28 5F | :
T T T s T R e
== - | 1 i —ti— | ‘
i o | |

HENDERSON STREET STORM SEWER PLAN

SCALE: 1" = 30




Drainage - Haddocks Rebuild
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Drainage - Caddo/27" Rebuild
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Drainage — 2022 Project Schedule
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Development Code Rewrite

 Purpose
oFull re-write of City’s zoning, subdivision regulations

* What is a development code?

o “The combining of development regulation and procedures,
INncluding but not limited to zoning and subdivision codes, sign
and floodplain regulations, historic preservation provisions,
administrative and hearings procedures, and commission
byvlaws, into a single unified code.”

= American Planning Association
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Development Code Rewrite - The Four C’s

Clear Complete
Concise Consistent

P



Development Code Rewrite - Community Engagement

Completed
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 Online survey
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Development Code Rewrite - Overall Process

Phase 1 Phase 2*

(July 2021 — Feb. 2022) (Feb. 2022 — Feb. 2023)

e Visioning e Module 2: General
o Module 1: Zoning Districts Development Regulations
and Land Uses o Module 3: Administration
& Procedures

*Dates are subject to change per Board of Directors budget approval
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Development Code Rewrite - Phase One (July 2021 - Feb. 2022)

Draft Module
One sent to
Staff

Halff drafting
Module One v/

Launch online
survey v

Project
Initiation v/

Review staff
comments on
Module One

Halff drafting

Vision Trip v/ Module One v

Halff edits
Module One
based on staff
comments
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Development Code Rewrite - Phase One (July 2021 - Feb. 2022)

Draft Module
One sent to
Advisory
Groups

BOD + PC
meeting (Halff
in Arkadelphia)

Halff edits

iy Halff edits Prepare to
e e Module One initiate Phase
ased o based on BOD Two
+ PC
+ PC
comments comments
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Aquatic Park — 2021

 Installed new play structure
o Add “wow factor”

o Increased patron engagement
o Project cost - $205,000




Aquatic Park - 2022

« Continue maintenance repairs -$75,000
o Recoat interior pool
o Replace interior pool lights
o Replace overhead pool lights
o Refresh locker/bathrooms

 Refurbish Pool Slides $50,000
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Parks & Recreation — 2021

* Installed new turf field at Feaster
Park

o Multi-use capability

 Revitalized Feaster #3 infield
o Now has usable conditions

 Installed outdoor lighting for
Outdoor Basketball Court




Parks & Recreation — 2022

Construct new bathroom, concession
facility (2021) - $200,000

Add an additional turf infield -$400,000 &

Create a new miniature golf course -
$400,000

Establish new kayak launch
o Being researched

P s




Police Department- 2022

 Purchase final 4 vehicles
0 $140,000

* 50% participation in Cell Tower
0$150,000
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Public Safety Answering Point (PSAP)

- PSAP = Dispatchers

« ACT 660 Public Safety Act of 2019

 Requires the 225 PSAPS be reduced to 79 by 2023
 Next Generation 911 System to Arkansas

« Two in Clark County

o Clark County Sheriff’'s Department
o Arkadelphia Police Department

- Baptist Health takes transfers, dispatches
o Will continue due to HIPPA rules

* 911 funding goes to County
« Examples of ineffectiveness
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PSAP — Win-Win-Win Scenario

« CCSD will be the PSAP for the county

o Needs facility to accommodate this mandate

o We propose the county buying our PD station as it meets all
their needs with only minimal remodeling

« APD will relocate to another facility designed to meet
current/future needs
o The current facility was designed for expediency
o Space is cramped, not maximized

« Citizens of Arkadelphia, Clark County will receive
proper dispatching facilities at reasonable costs

31



. 5
&, . e
SOy

|
—
)

.

\‘\I

ARKADELPHIA POLICE DEPARTMENT amcrrteers Q) Zois e ane




LEWIS ELLIOTT » MCMORRAN « VADEN

ARKADELPHIA POLICE DEPARTMENT anceects () Fsson fiessiins  neceonate:




34

SYSNYYIAY 'VIHd 130 EY HE§ —
WOD MEANTT AMMVAL + E0EE 82 LOG SHIANIDNST YN LNIIMD LHASNI g .
SEEEH L B | T gl IS e || S
301N0d VIHd13av XY sif <
,
©
_
|
T

|
e
ow]

W

| v vl i

L

(?
I
|
@;] |
—
e =1
Thr |
Tl
f/ oyl
ey
[=]
prae |
ESN
e
T T -

i

=N =]

e o |

T FLOOR PLAN

VAT




